
Valley City-Barnes County Development Corporation Board Meeting  
Monday, May 8, 2017 
6:45 a.m., Regional Technology Center, 415 Winter Show Road (Large Conference Room) 
 

PRESENT:  Tony Kobbervig, JoAnn Hooper, Paige Bjornson, Wade Bruns, George Gaukler, Josh Kasowski, Bobby 
Koepplin, Bill Carlblom, Luke Trapp, Dean Kinney, Mary Lee Neilson, Jennifer Feist and Alicia Hoffarth 
ABSENT:  Mary Simonson and Mike Metcalf 
EX-OFFICIO: Chad Petersen, KLJ; Keith Andersen, ICTC and Matt Pedersen, City Commission 
President Tony Kobbervig called the meeting to order at 6:45 a.m. 
AGENDA: No changes. 
 

MINUTES: Paige Bjornson moved to approve the April 10th regular meeting minutes and the May 3rd special 
meeting minutes. Dean Kinney seconded. Motion carried unanimously.  
 

FINANCIAL STATEMENTS: Membership-$1,790 to reach $58,000 budget.  Flex PACE-received loan repayment 
and interest from Stoudt Ross Ford. Tech II-$254,700 cash balance includes restricted funds. Daycare-about 
$10,000 returned for Providence Pre-School project.  John Deere payable/MDU is outstanding. Bobby Koepplin 
moved to approve financial statements as presented. Luke Trap Seconded. Motion carried unanimously. 
 

OFFICERS:  George Gaukler moved to reconfirm officers of Tony Kobbervig, President, JoAnn Hooper, Vice 
President and Jennifer Feist, Secretary/Treasurer.  Paige Bjornson seconded.  Motion carried unanimously. 
 

EXECUTIVE SESSION: 6:55 a.m.  JoAnn Hooper moved to go into Executive Session. Josh Kasowski seconded.  
Motion carried unanimously. 
 

CLOSE EXECUTIVE SESSION:  7:10 a.m. Josh Kasowski moved to close the Executive Session. Mary Lee Neilson 
seconded.  Motion carried unanimously.   
 

ND WINTER SHOW/OFFICE SPACE: Looking at options to upgrade ND Winter Show building to include office 
space.  Estimate is $350,000 for office space, ticket area and atrium. The upgrade would need to save the Winter 
Show money.  Consider taking over one of the Winter Show’s offices or use the second-floor conference room as 
offices.  Nothing written on how space is allocated within Rosebud.  Need some separation for Job Service 
portion of the position.  Renovate basement to create office and work space.  Another alternative is to move to 
RTC. Consider that Job Service piece is planned for two years at this time. NDWS does not want to take on more 
debt; would sell land to east of ours (1/2 block) which would provide land for expanded Technology Park. Paid 
75 cents/sq. ft. for west half.  Could it be used for parking during events?  Feel strongly we need to stay 
downtown and stay together with Chamber, Foundation and CVB.  
 

MERIDIAN APARTMENTS II:  Valley Realty is considering construction of a 42-unit complex on Winter Show 
Road and Flex PACE would be an important part. The current contract for the balance of the land payment is 
$25,000/year with balloon of $150,000 the fifth year, a total of $250,000.  Consider amending the contract to 
include $100,000 paid upfront and balance paid to match the Flex PACE payment schedule.  This potential 
change would provide cash up front so we wouldn’t need to draw on Line of Credit.  The $166,667 of local Flex 
PACE would be paid back at end of the term (essentially a delayed receivable). We will have the same borrowing 
power for a project as there is now.  Program was laid out as first come, first serve.  We did not define a 
maximum amount of money to invest overall or in each area.  Renovation of existing apartments/housing-is this 
our next focus area? If we engage in upgrading existing inventory, we need rigid criteria for the program. What 
is our strategy for growing Flex PACE? We will be losing 36 housing units to flood buyouts. 
 

Tech II Energy Saving:  Requesting $6,500 to make improvements (Trane rooftop units, parking lot lights, 
programming) with pay back expected in one year.  Completed the initial energy audit, would do second audit in 
a year. We pay 40% of utilities. Will negotiate final contract with Trane. Josh Kasowski moved to approve $6,500 
for Tech II energy improvements. Dean Kinney seconded. Motion carried unanimously.  



 

NOTE: Bill Carlblom left at 7:20 am. 
 

FLEX PACE: Received Stoudt Ross Ford payment. Will pay out Petro leaving $85,000 available for service/retail. 
Multi-Family has a shortfall of $3,970. Paid $287,962 to Bank of ND of $300,000 pool established. Of the total 
cash in the banks, restricted funds of $182,367 and unrestricted funds of $497,000. Reserve was established as 
10% of commitments or $5,000; we have $1,000,000 in commitments now.  Should the reserve/bad debt 
expense be increased to $10,000?  Service/retail has been very successful and should be continued and added to 
if need is there.  For projects, draw on line of credit or use restricted cash. By end of year, we will have a positive 
cash balance of $26,000. Next year, cash balance will be ($52,000).  Keep Board informed of cash needs.    
 

ROUNDTABLE:  Reenergize the Roundtable and develop our vision for the next 10+ years.  A Steering Committee 
was set up to organize the effort including a community visioning meeting in June. This effort will be 
complimentary to the Land Use & Transportation Plan, VCSU and VC Public Schools strategic planning, 
streetscape initiative and the Corporation’s retention efforts. Roger Reierson is meeting with the Steering 
Committee. Need to outline what Valley City would look like with 100, 200, and 300 new jobs? The outline 
requested by/provided to Ken Behrendt, Eagle Creek, can be a starting point. Target 100 new jobs initially and 
adjust/add options for the next 100, etc.  
 

I-94 CORRDIOR: Conference call with Department of Commerce regarding the signed CDBG agreement for 
$800,000.  We have 5 years to create 80 jobs which will end 1/21/2019 and 5 years to repay any loan funds 
which begins 1/21/19.  John Deere’s early hires may count; collected 36 of 80.  
 

STAFF REPORT: Look at Trinity’s report, see progress. 
 

DIRECTOR’S REPORT:  SSBCI/RED RIVER CORRIDOR FUND-Treasury Department’s involvement will end in 
September.  By July new guidelines are to be established; potential changes are 1) new funds and new partners 
2) use of funds 3) direct loans.  Sanford Eye Clinic-closing, send letter to reconsider. Other eye clinics are looking 
at expansion options. 
 

There being no further business, President Tony Kobbervig adjourned the meeting. 
 

Respectfully Submitted 
 
Jennifer Feist 
Director of Development 


