
Valley City-Barnes County Development Corporation Board Meeting  
Monday, August 14, 2017 
6:50 a.m., Regional Technology Center, 415 Winter Show Road (Large Conference Room) 
 

PRESENT: Tony Kobbervig, George Gaukler, Josh Kasowski, Bobby Koepplin, Wade Bruns, Bill Carlblom, Luke 
Trapp, Dean Kinney, Mary Simonson, Jennifer Feist and Alicia Hoffarth 
ABSENT: Paige Bjornson, JoAnn Hooper, Mary Lee Nielson and Mike Metcalf 
EX-OFFICIO: Chad Petersen, KLJ; Keith Andersen, ICTC; Matt Pedersen and Dave Carlsrud, City Commission; and 
Jeff Bopp, VCACTC 
President Tony Kobbervig called the meeting to order at 6:50 a.m. 
AGENDA: No changes. 
 

MINUTES: Mary Simonson moved to approve the July 19th and August 3rd minutes. Luke Trapp seconded. Motion 
carried unanimously.  
 

FINANCIAL STATEMENTS:  Financial statements as of July 31st were submitted.  Restricted funds of $240,000 and 
unrestricted of $449,000. Class 200-Grand Stay repaid $33,333, its Flex PACE loan.  George Gaukler moved to 
approve the financial statements as presented. Josh Kasowski seconded. Motion carried unanimously. 
 

EXECUTIVE SESSION:  7:00 a.m. Mary Simonson moved to go into Executive Session. Bill Carlblom seconded.  
Motion carried unanimously.    
 

CLOSE EXECUTIVE SESSION:  7:10 a.m. Mary Simonson moved to close the Executive Session. Luke Trapp 
seconded.  Motion carried unanimously.   
 

ND WINTER SHOW:  Copies of letters of request to City/County were provided; will be on agendas tomorrow. The 
request is $150,000 from each to purchase land. Benefits include offices moving to the Winter Show building and 
additional space for the VCBCDC. Feel the County and City are supportive.  If the Development Corporation sells 
the land, funds will go back to City and County economic development funds. Potential for other technology 
companies to come here; would have land to expand our technology industry.  Requesting $200,000 from Food & 
Beverage. Bobby Koepplin indicated he would be comfortable with a recommendation to pay $50,000 per year for 
four years with the first payment in 2017 or Q1 2018; set up a three-year loan which would decrease interest cost 
and Flex PACE expense and would not require renewal of Food & Beverage tax.  Project - $500,000 building, 
$350,000 land cost ($300,000 City/County to purchase land). Working on specific cost estimates. Construction 
would be led by the Winter Show and VCBCDC would assist with financing. Sprinkler system is the responsibility of 
ND Winter Show and needs to be funded and completed within three years. Updates to City water lines will 
provide more water pressure and create a loop to provide the volume of water needed to properly provide fire 
protection for the area. Requirement to meet fire code comes from Fire Chief and Building Inspector. Will provide 
letter on specific requirements so it’s a matter of record.  
 

NOTE: Bill Carlblom left at 7:25 am 
 

FLEX PACE to REHAB EXISTING MULTI-FAMILY HOUSING:  Discussion included how we could use limited funds to 
the greatest benefit. What is needed the most-keep costs down or help with long term interest expenses and cash 
flow? Should we use a scoring process, which means financing rounds and set dates or first come/first serve? Do 
we address affordability and require Flex PACE incentive to be passed on to reduce rent? Do we target units that 
rent between $400 and $700 per month? Improvements-washer/dryer, appliances, updated look and feel; 
may/may not include a garage. Generally, the Board is the most comfortable with Flex PACE. Only providing Flex 
PACE and no loan limit as to who can utilize the program. May stay with Flex PACE, which ensures a project is a 
bankable deal and Development Corporation funds are being invested in a viable project. Review zoning and 
single-family conversions, which should be put back to single family; would these units be able to access this 
program?  Concerned with staff time required to set up, administer and monitor the program. How can we utilize 



City resources and tie in to requirements of the building inspector? Planning and Zoning-deal with issue of 
taxing/zoning as an income producing property rather than as a single-family home. Many are not meeting 
requirements of multi-family; multiple unrelated tenants without proper facilities (sharing bathrooms and/or 
kitchens). City would need to be responsible for code issues, monitoring, and send notice to those who are not 
meeting code. Need for lower/mid-level single-family rental units. May push renovation of those. Should there be 
incentives to get single-family units (that were converted) renovated and put back onto the market?  Market 
changes, zoning changes should force the change to happen. Bring together City, DC, developers, etc. and have a 
housing meeting to be held within 30 days and before the September Board meeting. Do we address 
displacement? Should not be an issue based on vacancies. Need to determine the level of funding allocated to the 
program and impact on our cash flow.  What is a standard renovation cost that could be used to budget initial 
funds? Mary Simonson indicated Open Door Center will be concerned about displacement and rent levels. Flex 
PACE for Service/Retail-have list of as many as 15 service/retail projects (5 downtown, 10 around town); 
previously discussed a plan to focus on downtown.  
 

WIMBLEDON CHILD CARE CENTER: Helped fund converting school into apartments. Applying for nonprofit status. 
Two childcare providers are closing plus additional slots would be created. We have $10,661 left in the Childcare 
Grant Program. Funds would be used for supplies, equipment and fence. They will provide care for eight 
newborns by March 2018.  Follow existing guidelines. Wages for staff are lower ($9 to $11 per hour). Monitor 
slots (15 new expected), building looks nice and cash flowing; must have an actual invoice or can reimburse if 
already paid. Bobby Koepplin moved to approve the $10,661 as a grant to Wimbledon Child Care and to close the 
Child Care Grant Program. Josh Kasowski seconded. Motion carried unanimously.  
 

SCDRC MEMBERSHIP: Funded from County Economic Development funds; 3% increase per year for the last two 
years. Barnes County receives funding for projects and administration services (smaller communities receive help 
with infrastructure projects). Bobby Koepplin moved to approve SCDRC membership of $19,908 from Barnes 
County Economic Development funds. Dean Kinney seconded. Track the 5-year history of what we pay and what 
we get. Motion carried unanimously. 
 

COUNTY BUDGET: Goal is to keep at 2.04 mills, the same as last year.  
 

DIRECTOR’S REPORT:  Performance Evaluations-Trinity Potts and Alicia Hoffarth’s are complete. Director’s 
comments are pending.  RDS-City/County Health awarded $900,000 DHS Opioid grant-$180,000/year over five 
years.  RRC-Trinity Potts is launching the Young Professionals Network group.  Other-Attended the annual Valley 
City Public School meeting, looks positive for the upcoming year. 
 

There being no further business, President Tony Kobbervig adjourned the meeting. 
 

Respectfully Submitted 
 
Jennifer Feist, Director of Development 


