
Valley City-Barnes County Development Corporation Board Meeting  
Monday, May 14, 2018 
6:45 a.m., Regional Technology Center, 415 Winter Show Road (Large Conference Room) 
 

PRESENT: JoAnn Hooper, George Gaukler, Bill Carlblom, Dean Kinney, Mary Simonson, Paige Bjornson, Mary Lee 
Nielson, Bobby Koepplin, Luke Trapp, Matt Pedersen, Jennifer Feist and Alicia Hoffarth 
ABSENT: Josh Kasowski, Mike Metcalf and Wade Bruns 
EX-OFFICIO: Chad Petersen, KLJ; Keith Andersen, ICTC; Dr. Margaret Dahlberg, VCSU; Paul Diegel, Six D Construction 
and Dave Carlsrud, City Commission 
President JoAnn Hooper called the meeting to order at 6:45 a.m. 
AGENDA: No changes. 
 

MINUTES: Mary Simonson moved to approve the April 9th regular meeting minutes and the April 30th special meeting 
minutes. Bill Carlblom seconded. Motion carried unanimously.  
 

FINANCIAL STATEMENTS:  Class 200 Flex PACE; NW Industrial Park-cash balance of $10,000. Mary Lee Nielson moved 
to approve the financial statements as presented. Mary Simonson seconded. Motion carried unanimously.   
 

EXECUTIVE SESSION:  7:00 a.m. Matt Pedersen moved to go into Executive Session. Mary Simonson seconded.  
Motion carried unanimously.    
 

CLOSE EXECUTIVE SESSION:  7:30 a.m. Paige Bjornson moved to close the Executive Session. Mary Simonson 
seconded.  Motion carried unanimously.   
 

GREG ENSTAD-ASHTABULA CROSSING: Requested up to $25,000 as a 10-year Flex PACE loan to purchase Ashtabula 
Crossing. Paige Bjornson moved to recognize a conflict of interest for Matt Pedersen and Luke Trapp and they will not 
vote. Bobby Koepplin seconded. Motion carried unanimously. Bobby Koepplin moved to approve $25,000 Flex PACE 
loan with 50% of funds to be applied from Rural Development Finance Corporation. Mary Simonson seconded. 
Motion carried. Matt Pedersen and Luke Trapp abstained.  
 

STEVE AND CASSIE GUSCETTE-WIMBLEDON WELLNESS CENTER: Requested a Flex PACE loan of up to $1,500. First 
request was through County funds as a grant for daycare and interest buydown for apartment buildings. Matt 
Pedersen moved to recognize conflict of interest for George Gaukler and he will not be voting. Paige Bjornson 
seconded. Motion carried unanimously. Paige Bjornson moved to approve the request to be funded internally. Luke 
Trapp seconded. Motion carried. George Gaukler abstained.  
 

Will not request Rural Development Finance Committee for Flex PACE projects under $5,000. 
 

JULY BOARD MEETING: Reschedule to Monday, July 16th; if no quorum, then Wednesday, July 18th. 
 

2018-2019 BUDGET REQUEST: Budget request to Barnes County needs to be submitted by May 15th (previous 
deadline-July 1st). Will request 4 mills which generates about $315,000. Prepare our budget after we know the 
amounts approved by the City and County through the budget process. Current balance is $32,000. George Gaukler 
moved to approve a request of 4 mills. Mary Simonson seconded. Motion carried unanimously. 
 

WORKFORCE: Long term financial plan as of September 30th, 2018 shows $316,160 Preventice actual with budgeted 
numbers for workforce, community and County projects ($90,000). Future years, we have funds to work with, which 
are the line items of technology and manufacturing companies, workforce, and community and County projects. 
Cumulative total shows we are spending more than we are taking in. Malach-currently 50 employees and want to hire 
10 more to decrease overtime. Researching prevailing wages. Hired two students from the SVACTC. Used relocation 
reimbursement and employee referral bonuses on a limited basis to recruit. CNC Machinist-need to recruit from 
industry. Working with them on short term and mid to long term recruiting plan. Utilize TrainND for welding and 
possibly CNC. TrainND does not have a CNC trainer at this time.  
 

NOTE: Bill Carlblom left at 7:40 am. 
 



COMMUNITY SUPPORT: Would we create a financial package to help with recruiting if a company is willing to 
partner? Many companies are struggling to hire employees. Provide incentive for 10 additional jobs providing Malach 
has met requirements of prior incentives.  If we assist one company, then do we need to offer the same or similar 
assistance for any company looking to expand? Retraining program-we may help at a 50/50 cost share, for example. 
CNC-learn baseline skills and then specific training on specific equipment.  Need more information on specific training 
that could be provided and the cost per person. When and where would training take place? Where do students go 
after completing the SVACTC welding program (farming, higher education)?  We have $50,000 in long term financial 
plan but not designated for a specific use.  Need to recruit from Wahpeton and potentially provide tuition assistance. 
Salesforce: can we add coursework to VCSU? Eagle Creek-will not hire anyone without a salesforce certificate. VCSU 
received approval from the State to provide a Salesforce certificate program. 
 

PREVENTICE: They are working to recruit 10 people for their June EKG Technician class.  
 

DIRECTOR’S REPORT: Ex-officio positions:  Created 3 positions-manufacturing, technology, and workforce. Annual 
Banquet: Nice to have a shorter banquet that flowed smoothly. Bylaws: Do not require nominations from the floor. 
Do we want to continue calling for nominations from the floor or use the two-week deadline to submit nominations 
as set by the bylaws?  Need to notify our membership of specific nomination process at least a month or so before 
the 2019 banquet. Quality of Life/Visioning Group:  Chalk art festival will be held the second Thursday of each month. 
Young Professionals Network hopes to be involved by hosting a booth. Looking for funding for chalk and ice cream. 
 

There being no further business, President JoAnn Hooper adjourned the meeting. 
Respectfully Submitted 
 
Jennifer Feist, Director of Development 


