
Valley City-Barnes County Development Corporation Board Meeting  
Monday, March 11, 2019 
6:45 a.m., Regional Technology Center, 415 Winter Show Road (Training Lab) 
 

PRESENT: JoAnn Hooper, Josh Kasowski, Paige Bjornson, George Gaukler, Bobby Koepplin, Luke Trapp, Wade 
Bruns, Mary Simonson, Dean Kinney, John Froelich, Matt Pedersen, Mary Lee Nielson, Mike Bishop, Dave 
Carlsrud, Jennifer Feist and Alicia Hoffarth 
ABSENT: Bill Carlblom 
EX-OFFICIO: Chad Petersen, KLJ; David Beierle, John Deere and Jeff Bopp, SVACTC 
President JoAnn Hooper called the meeting to order at 6:45 a.m. 
 

George Gaukler moved to allow Cindy Schwher, County Commissioner, to participate in the Executive Session as 
Commissioner Bill Carlblom was absent. Mary Simonson seconded. Motion carried unanimously. 
 

AGENDA: No changes. 
 

MINUTES: Mary Simonson moved to approve the February 11th minutes as presented. John Froelich seconded. 
Motion carried unanimously. 
 

FINANCIAL STATEMENTS: Summary includes operations and City and County economic development fund 
balances as of January 31st, which are current cash balances. The County projected 12/31/2019 balance is 
$3,000. Tech II cash balance of $150,274. NW Industrial Park-received rent payments after March 31st. Josh 
Kasowski moved to approve the financial statements as presented. Luke Trapp seconded. Motion carried 
unanimously.  
 

EXECUTIVE SESSION:  6:55 a.m. Mary Simonson moved to go into Executive Session. Mary Lee Nielson 
seconded.  Motion carried unanimously.    
 

CLOSE EXECUTIVE SESSION:  7:00 a.m. Mary Simonson moved to close the Executive Session. Mary Lee Nielson 
seconded.  Motion carried unanimously.   
 

VALLEY TREASURES: Wade Bruns moved to approve Flex PACE loan up $5,000 for seven years. Mary Simonson 
seconded. Motion carried unanimously. 
 

2017-2018 YEAR END FINANCIAL REPORTS: VCBCDC: Cash decreased $290,000, the majority of which was Flex 
PACE and the purchase of ND Winter Show land ($56,000) and debt decreased $80,000. Decreased net assets by 
$63,000 including RTC loss and Rosebud move that cost $10,000. Temporarily Restricted Funds increased from 
$222,000 to $300,000 because of funds received from the City and County to purchase the ND Winter Show 
land, which is an added asset. Summary of projects broken down by funding source of City, County, or other.  
We owe the City funds received from the County for the I-94 RDC; received in prior year, timing difference. New 
debt to the Rural Development Finance Corporation for Flex PACE.  At year end we advanced $9,092; however, 
we currently have $105,000 in Rural Development Finance Corporation loans, which would be offset by project 
receivables. Refer to notes in the report. Operating balances are what are reviewed at monthly meetings. 
George Gaukler commented the financials were tracked well by Jennifer Feist and JoAnn Hooper. Paige Bjornson 
moved to approve the Valley City - Barnes County Development Corporation’s Year End Financial Report 
(9/30/18) as presented. George Gaukler seconded. Motion carried unanimously.  
 

VCDC: Rent receivable-rent was paid after year end. Dacotah Bank: $75,000 note payable for NW Industrial Park 
Building improvements. Transfer of shares from shareholders to VCBCDC. Additional shares transferred after 
September 30th. Will work to contact others and transfer shares. Funds payable to City if NW Industrial Park 
Building is sold-$48,000; would have a significant tax liability from sale. We are not required to pay shareholders 
as there is no net value of the stock. VCBCDC makes decisions for the VCDC; Joint Powers Agreement is not 



required to be disclosed in the financial statements. Mike Bishop moved to approve VCDC’s Year End Financial 
Report (9/30/18) as presented. George Gaukler seconded. Motion carried unanimously. 
 

VALLEY TREASURES: Paige Bjornson moved to approve the Flex PACE loan request of up to $5,000 for Valley 
Treasures LLC, Romelle and Garrett Barnick. Mary Simonson seconded. Motion carried unanimously.  
 

LAW ENFORCEMENT AND CORRECTIONAL CENTER: There is pressure from the State to secure a location. 
Preferred site is 2.5 acres on the east end and on the north side of the I-94 Regional Development Corridor 
frontage road. Exact site is contingent upon the site plan. Matrix on sites is not complete. Would like to see a 
joint City and County facility. Need to put the entire package together including project scope, site plan and 
financing with decisions made at a later date with the County Commission. Board members feel the I-94 Corridor 
should be used for primary sector development as intended. Bobby Koepplin feels the County should submit a 
formal request to us based on formal County Commission action. Cindy Schwehr indicated if they do not move 
forward then the request goes away anyway. George Gaukler moved to make 2.5 acres of land located on the 
east end of the I-94 Corridor and north of the frontage road, available for the Law Enforcement and Correctional 
Center with the acreage to be adjusted contingent upon the site plan, building plan and other construction 
factors, and with financial considerations to be negotiated with the Barnes County Commission at a later date, 
and transfer of ownership of the property to be made contingent upon all financing being in place. Luke Trapp 
seconded. Motion carried. Nayes: Mary Lee Nielson, Dean Kinney, Mary Simonson, Wade Bruns and Bobby 
Koepplin. Ayes: JoAnn Hooper, George Gaukler, Luke Trapp, John Froelich, Paige Bjornson, Matt Pedersen, Josh 
Kasowski, Mike Bishop and Dave Carlsrud. 
 

LINE OF CREDIT: Renew $750,000 Line of Credit with Dacotah Bank for Flex PACE. Wade Bruns moved to declare 
a conflict of interest for Paige Bjornson. Mary Simonson seconded. Motion carried unanimously. Bobby Koepplin 
moved to approve renewal of the $750,000 Line of Credit at a renewal cost of $100. John Froelich seconded. 
Motion carried unanimously. Paige Bjornson abstained. 
 

RURAL DEVELOPMENT FINANCE CORPORATION: Program guidelines changed; RDFC will start accruing interest 
at 2% on their portion of Flex PACE for the life of the loan payable at maturity. This is effective March 1st and for 
new projects. Do we continue to use RDFC for projects over $5,000? Do we pass the cost on to the borrower? If 
we need to utilize the Line of Credit, we will pay more. Bobby Koepplin suggested passing interest expense of 
Flex PACE loans on to the borrowers. Might not be worth doing for smaller projects and those are the businesses 
we want to help. Do we absorb a certain portion of interest for each project? We have 70 Flex PACE projects 
since the program began. RDFC limit is between $200,000 and $250,000. Utilize RDFC as much as possible 
although it requires staff time. Do the fees offset some of the interest expense? Analyze an estimate or 
percentage recouped from fees. We are currently funding two projects and considering one request at this time.  
 

NOTE: Dave Carlsrud left at 7:35 am. 
 

We approved projects without charging interest so cannot go back and change at this time. Bobby Koepplin 
moved that the Development Corporation will cover interest expense for any Flex PACE projects approved to 
date. Josh Kasowski seconded. Motion carried unanimously. Will continue to use RDFC at this time. Advise new 
applicants that there may be a change.  
 

SOUTH CENTRAL DAKOTA REGIONAL COUNCIL MEMBERSHIP: See list of questions and answers. Streeter 
project would negatively impact their financial condition. Do not have a clear picture of next year’s budget. 
Jamestown and Stutsman County approved payment but expect the Regional Council to make operational 
changes. Fiscal year starts April 1st. Board is concerned they are not presenting a clear representation of budget. 
Executive Committee makes all of the decisions. What is the hold up for the I-94 RDC paperwork to secure the 
$150,000 loan forgiveness? Many questions regarding management. County Commissioners feel we should ask 
them to come to our meetings prior to approval and payment. 
 



NOTE: Paige Bjornson left at 7:50 am.  
 

Have them come to our next meeting. Small communities receive some assistance but engineers do much of the 
work for infrastructure projects. Federal and State funding is an issue so Councils can be viable. Could we 
provide services in-house or go through Fargo? Applications are less of an issue; administration takes time.  
 

DIRECTOR’S REPORT: Annual Banquet: The Development Corporation will be taking the lead again this year. 
Workforce: Soft Skills, EGK, and computer classes are slow going. The third welding class began on March 18th 
with a different instructor. Past welding class participant summary: 12 of 14 participants are residents of Barnes 
County. Will review details with instructors (collecting steel, etc.).  
 

NOTE: Josh Kasowski left at 8:00 am. 
 

Consider changing parameters in the future. Up to employers to take the names and reach out to them if they 
want to employ trainees. EKG: Preventice suspended the program at this time but indicated if we have a 
certification program (CRAT) they would have a hard time not hiring EKG Technicians. VCSU Budget Hearing: 
March 18th at 3:30 pm. Bush Grant: Grant is based on innovation. Being submitted by the Development 
Corporation.  
 

There being no further business, President JoAnn Hooper adjourned the meeting. 
 

Respectfully Submitted, 
 

Jennifer Feist 
Director of Development 


