
Valley City-Barnes County Development Corporation Board Meeting  
Monday, August 9, 2021 
6:45 a.m., Regional Technology Center, 415 Winter Show Road (Training Lab) 
 

PRESENT:  Josh Kasowski, George Gaukler, Bobby Koepplin, Mike Bishop, Matt Pedersen, Paul Diegel, Bill Carlblom, Pete 
Paulson, Wade Bruns, Mary Simonson, Jennifer Feist and Trinity Nelson 
ABSENT: Dean Kinney, Paige Bjornson, Luke Trapp, Mary Lee Nielson and Dick Gulmon 
EX-OFFICIO: Chad Petersen, KLJ and David Beierle, John Deere Seeding 
President Josh Kasowski called the meeting to order at 6:45 a.m. 
 
AGENDA: Addition: Item S under executive session and number 5. Add item B “Flex PACE Guidelines” under Director’s 
Report. 
 
MINUTES: Mary Simonson moved to approve the July 9th minutes. Mike Bishop seconded. Motion carried unanimously. 
 

FINANCIAL STATEMENTS:  Unrestricted funds of $80,000 less obligations. Consider terminating the Entrepreneurial Fund 
and consider projects as they come forward.  RTC-emphasized cashflow and projected year end deficit spend.  Tech II 
bank balance of $41,300, closer to $54,000 after deposit. NW Industrial Park small bank balance of $3,300 with note 
outlining projected loss. Transferred $10,000 into account for cashflow. Bobby Koepplin moved to approve the financial 
statements as presented. Bill Carlblom seconded. Motion carried unanimously.  
 

EXECUTIVE SESSION:  6:50 am Mary Simonson moved to go into Executive Session. Matt Pedersen seconded. Motion 
carried unanimously.    
 

CLOSE EXECUTIVE SESSION: 7:23 am Bobby Koepplin moved to close the Executive Session. Mike Bishop seconded. 
Motion carried unanimously.   
 

NEW PROJECTS: Nothing more to add after Executive Session. need to go back to parties and continue conversations.  
 

NW INDUSTRIAL PARK:  On the list to begin assessing the drainage situation. Tiles that were installed several years ago 
are currently dry. The County land has a berm with a pipe that drains to the south which is used for managing 
storm/surface water. If improvements are made for new/growing businesses, it may encourage repairs to the road.  
Funding is not in place for studies. Would need to make a request to the City for $10,000.  Drainage impacts City and 
Development Corporation land. George Gaukler moved to request $10,000 from the City to conduct the analysis.  Mary 
Simonson seconded. Ayes-Josh Kasowski, George Gaukler, Mike Bishop, Matt Pedersen, Paul Diegel, Bill Carlblom, Pete 
Paulson, Wade Bruns and Mary Simonson, Naye-Bobby Koepplin.  Motion carried.  Reviewed current lease rates and 
comparables. Our counter-offer is $750,000 to purchase the NW Industrial Park building; building recorded at cost of 
$920,412.  Repairs-roof, doors, future heating and cooling units not replaced.  Have the current tenants been informed 
that the building was intended to be an incubator? Need to decide if the building is for sale and if so, for how much? 
Currently have two tenants at different rates. Do we transfer equity into a new building? Would the City and County be 
willing? Bobby Koepplin moved to sell the building for $750,000. Bill Carlblom seconded. Ayes: Bill Carlblom, Wade Bruns, 
Mary Simonson, Mike Bishop, Paul Diegel and Josh Kasowski. Nays: Pete Paulson, George Gaukler and Matt Pedersen. 
Tenant has two weeks to respond. 
 
NOTE: 7:55 am Bill Carlblom left the meeting. 
 
Would a lease rate of $4/sq. ft. be reasonable? $2 per sq. ft. CAM. We could start T $4.50 and increase it annually. Huber 
is currently at $2 and J&S is at $3.61. Mike Bishop moved to increase lease rates to market value of $4.00/sq.ft. and 
secure an annual lease that includes a 60-day notice to terminate. Wade Bruns seconded.  Motion carried unanimously. 
Need to find alternative space for new manufacturing company. One year lease rate starts in 30 days. Currently no other 
buildings are available currently.  Have to wait on sales price per acre until KLJ completes analysis. 
 

FINANCIAL REVIEW: The Executive Committee will review and make recommendations. 
 



DIRECTOR’S REPORT:  Annual Banquet: If we have an annual banquet, the Chamber would not participate.  Suggestions-a 
different type of public relations event, consider a social and tours of local businesses or something similar. Flex PACE 
Guidelines: Multi-Family housing rehab was to encourage the purchase and/or rehabilitation of existing multi-family 
housing units and not enhance the portfolio of any party. Exception is when there is a change of ownership in rural 
Barnes County, then Flex PACE would start over for the new owner.  Under regular Flex PACE for service and retail 
businesses, a new owner would be eligible for full Flex PACE essentially starting the clock over.  Bobby Koepplin moved to 
change the multi-family rehab guidelines so that existing multi-family housing rehab projects that already have Flex PACE 
can transfer remaining Flex PACE benefit to the new owner pending bank/BND approval including personal guaranty 
from the new owner. Mike Bishop seconded.  Motion carried unanimously.  Entrepreneurial Fund: Bobby Koepplin 
moved to release entrepreneurial funds from restriction. Mike Bishop seconded. Motion carried unanimously. 
 

There being no further business, President Josh Kasowski adjourned the meeting. 
 

Respectfully Submitted 
 
Jennifer Feist 
Director of Development 


