
Valley City-Barnes County Development Corporation Meeting  
Monday, December 14, 2020 
6:45 a.m., Zoom Meeting 
 

PRESENT: Josh Kasowski, Mary Lee Nielson, Bill Carlblom, Bobby Koepplin, Dick Gulmon, George Gaukler, Luke 
Trapp, Paige Bjornson, Mary Simonson, Matt Pedersen, Wade Bruns, Jennifer Feist and Trinity Potts 
ABSENT: Dean Kinney, Mike Bishop and Paul Diegel 
EX-OFFICIO: Chad Petersen, KLJ and David Beierle, John Deere Seeding 
President Josh Kasowski called the meeting to order at 6:45 a.m. 
AGENDA: Add North Dakota Development Fund request as Item 10. 
 
MINUTES: Mary Simonson moved to approve minutes with corrections noted by Jennifer Feist (B.Koepplin-
absent, date change in staff report). Mary Lee Nielson seconded. Motion carried unanimously 
 
FINANCIAL STATEMENTS: See financial summary. Unrestricted/unobligated funds of $53,600. Class 200 (Flex 
PACE) - Received approval of $42,000 from RDFC, which will be on December reports. Class 800 (Tech II) - 
Balance of $85,000. Class 500 (NW Industrial Park Building) - Received lease payment from J&S Marketing; 
receivables of $3,600 from PAIS. Dick Gulmon moved to approve the financial statements as presented. Mary 
Simonson seconded. Motion carried unanimously. 
 
EXECUTIVE SESSION: 6:55 a.m. Bobby Kopplin moved to enter Executive Session. Luke Trapp seconded. Motion 
carried unanimously. 
 
CLOSE EXECUTIVE SESSION: 7:08 a.m. Mary Lee Nielson moved to close Executive session. Matt Pederson 
seconded. Motion carried unanimously.   
 
TIM & CAROL HUBER: Bobby Koepplin moved to recognize a conflict of interest for Paige Bjornson. Dick Gulmon 
seconded. Motion carried unanimously. Bobby Koepplin moved to approve Flex PACE loan request of up to 
$16,000. Mary Simonson seconded. Motion carried; Paige Bjornson abstained. 
 
FLEX PACE GUIDELINES: The Finance Committee reviewed guidelines to address consistency between 
applications and streamlining the process. Banks underwrite loans in the process; amendment reduces the 
requirement of VCBCDC to underwrite loan as well, but allows for additional information to be requested if 
deemed necessary. Bobby Koepplin moved to approve the amendments to Flex PACE guidelines as presented. 
Paige Bjornson seconded. Motion carried. Ayes: Mary Lee Nielson, Bill Carlblom, Bobby Koepplin, Dick Gulmon, 
George Gaukler, Luke Trapp, Paige Bjornson, Mary Simonson, Matt Pedersen and Wade Bruns. Naye-Josh 
Kasowski. 
 
MOVIE THEATER: Jennifer Feist completed a walk through to identify building and equipment upgrades needed 
and developed options. Theater currently has 336 seats total with both theaters; one option is to reduce to 136 
seats and consider improvements of up to $150,000 including new seats, cleanup, and several building 
improvements. How valuable is the theater to our community and who should secure the loan? Cory Keim, who 
operates the theater, sees it opening in March or April of 2021 when the industry starts up and new movies are 
released again. George Gaukler indicated he received $1,800 a month for equipment rental and he believes the 
theater should be kept as it is valuable to the community. Dick Gulmon expressed concern that it would be 
difficult to put that amount of funds towards the theater as much as it has been positive to the community. 
Mary Lee Nielson has said there is strong support for the theater just with the popcorn. Bobby Koepplin 
suggested doing a survey in Barnes County and agrees with Dick Gulmon regarding the longevity of the theater 
business. Josh Kasowski asked if the operator would be willing to make the updates himself?  Suggestion to 



update one theater and leave the other, but Cory feels two screens are necessary. No decision needs to be 
made; will table until feedback is received from Cory regarding Christmas attendance. 
 
SOUTH CENTRAL DAKOTA REGIONAL COUNCIL:  Regional Council is requesting $22,040 membership; same as 
last year. Membership and project information was provided. Emergency funding has been provided to smaller 
communities in Barnes County and the region. George Gaukler moved to approve the $22,040 request and funds 
from the County. Dick Gulmon seconded. The financial information from the SCDRC is more comprehensive this 
year; they have an accounting person who is keeping more accurate records than they had last year. Mary Lee 
Nielson commented that the entity is trying hard and they need more funding. Motion carried unanimously. 
 
ND DEVELOPMENT FUND LOAN EXTENSION:  Deadline should be extended to December 31, 2021 for the 
$500,000 loan secured for Eagle Creek’s expansion. Paige Bjornson moved to submit the request to the NDDF to 
secure the December 31, 2021 extension request funds. Luke Trapp seconded. Motion carried unanimously. 
 
DIRECTOR’S REPORT: RDS Position: Accepted Alicia Hoffarth’s resignation. Received 9 applications thus far; 
deadline to apply is December 23rd. Paige Bjornson, Mary Lee Nielson, and Josh Kasowski are helping with 
interviews. Plan to interview candidates after Christmas and have someone hired in January. Otto Bremer Trust: 
Received $20,000 grant for the Workforce Center less the Foundation’s fee. Marketing Company: Received 
quote from Brave Marketing to assist with multi-page brochure needed to help sell the community. Special DC 
Board Meeting: May be needed pending close of Eagle Creek’s contract. Barnes County: Bill Carlblom mentioned 
that new Barnes County Commission member is Pete Paulson. The jail project is moving along well. Should have 
the roof on by the end of the month. Anticipated completion date of August 3, 2021.  
There being no further business, President Josh Kasowski adjourned the meeting. 
 

Respectfully Submitted 
 
Jennifer Feist, Director of Development 


