
Valley City-Barnes County Development Corporation Board Meeting  
Monday, June 14, 2021 
6:45 a.m., Regional Technology Center, 415 Winter Show Road (Training Lab) 
 

PRESENT:  Josh Kasowski, George Gaukler, Bill Carlblom, Bobby Koepplin, Luke Trapp, Mary Simonson, Paige 
Bjornson, Dean Kinney, Matt Pedersen, Mike Bishop, Dick Gulmon, Wade Bruns, Pete Paulson, Jennifer Feist and 
Trinity Nelson 
ABSENT: Mary Lee Nielson and Paul Diegel 
EX-OFFICIO: Chad Petersen, KLJ 
President Josh Kasowski called the meeting to order at 6:45 a.m. 
AGENDA: No Changes. 
 

MINUTES: Bill Carlblom moved to approve the May 10th minutes. Mary Simonson seconded. Motion carried 
unanimously. 
 

FINANCIAL STATEMENTS: Total cash of $617,000; $47,000 of the $50,000 of unrestricted undesignated funds is 
a PPP loan. Unsure it will be forgiven, but most first-round PPP have been. Class 100-Administration, balance of 
$11,550; Class 200-Projects, ND Winter Show paid off one loan early; Class 300-RTC, balance of $6,315 including 
intercompany loan funds; Class 500-NW Industrial Park Bldg., balance of $4,480; Class 600-Marketing, balance of 
$6,885; Class 800-Tech II, $73,000 balance with A/R of $10,000-VCDC intercompany loan.  Bobby Koepplin 
moved to approve the financial statements as presented. Mike Bishop seconded. Motion carried unanimously.  
 

EXECUTIVE SESSION: 6:50 am Bill Carlblom moved to go into Executive Session. Mary Simonson seconded. 
Motion carried unanimously.    
 

CLOSE EXECUTIVE SESSION: 7:12 am Matt Pedersen moved to close the Executive Session. Paige Bjornson 
seconded. Motion carried unanimously.   
 

2021-2022 CITY BUDGET REQUEST:  Provided preliminary budget to make formal request to City for 2021-2022 
budget. We have been at $27,000 with the County for the last 9 years. Membership is down this year, seeing 
more of an impact this year due to COVID than last year. Board has been working toward becoming more 
independent. May want to consider increasing County request. Should smaller requests be split between City 
and County funds? Also, rural Flex PACE projects-requests to County.  R&R is helping companies and people. The 
first 2 years, this position was funded internally. Waited until we were sure of the need and impact, then 
requested funds from the City.  Received a federal tax credit and Bremer Grant, expended this year. RDS has 
been funded through the City sales tax since it began. This position has produced a significant return on 
investment.  If changes are not made to the City/County requests, we will deficit spend. The average person 
does not understand the return on investment of what the Corporation does. Need to do a better job of 
showing the public what we do.  Funds invested increase sales, businesses, etc. and the return on investment is 
evident. Increasing these requests will not increase taxes.  The County would prefer for those who receive 
special mills to spend their balance instead of letting it build up. Bobby Koepplin moved to increase the request 
from $27,000 to $30,000 from the County mill levy funds. Mary Simonson seconded. Motion carried 
unanimously. Bobby Koepplin moved to increase the request to the City to $35,000. George Gaukler seconded. 
Motion carried unanimously. 
 

NW INDUSTRIAL PARK: Offer to Purchase: An offer of $400,000 was made to purchase the NW Industrial Park 
Building. Wade Bruns moved to politely decline the offer. Mary Simonson seconded. The Corporation needs to 
establish a committee and have further discussions to determine if the building should be sold or not. The 
building was appraised for significantly higher than the offer several years ago but may want to consider a new 
appraisal. If the building sold for $900,000, the Corporation’s tax liability would be approximately $75,000. 
Motion carried unanimously. Will add to the agenda for the next meeting. NW Industrial Park Drainage: There 



are drainage challenges on the property. Improvements were made in 2012, but issues still exist. If frontage 
road were to be repaired, drainage would need to be considered. Request estimate for repairs from KLJ.  
 

MOVIE THEATER: Plan is to open the theater this summer. Used theater seats are available for sale across the 
country but transportation is costly. How do we know the seats from out of state are in decent shape? 
Requesting $50,000 to help with reopening. Did they submit for funding resulting from COVID? There is no 
guarantee that the theater will be open long-term. Bobby Koepplin moved to approve $25,000 of City and 
County funds for improvements to the movie theater. Matt Pedersen seconded. Ayes: Luke Trapp, Mary 
Simonson, Paige Bjornson, Matt Pedersen, Bill Carlblom, Mike Bishop and Dick Gulmon. Nays: Pete Paulson, 
Bobby Koepplin, Wade Bruns, Dean Kinney and Josh Kasowski. George Gaukler abstained. Motion passed. 
 

NOTE: Bill Carlblom left at 8:01 am. 
 

PARK & RECREATION CONTRACT SERVICE PROPOSAL:  Looking at succession planning for the Marketing 
Coordinator position (Sheyenne Valley Growth Alliance/part of the VDG Roundtable). The Corporation currently 
pays $17,000 to support the marketing position. If Parks & Recreation take over the position, would the 
Corporation be willing to redirect the funding to them?  Would form an advisory committee.  Bobby Koepplin 
objected and expressed concerns with the longevity of the Byway if the $17,000 goes to Parks & Recreation for 
the marketing position. Tabled until next meeting. 
 

DIRECTOR’S REPORT: July Board Meeting:  Move to July 19th.  Closed Monday, July 5th in observance of 
Independence Day.  Please review Director’s report. VCSU Master’s program has been approved. Valley Plains 
Equipment is moving ahead.  
 

There being no further business, President Josh Kasowski adjourned the meeting. 
 

Respectfully Submitted 

 
Jennifer Feist 
Director of Development 


